
Bristol Yacht Club
Update on Dock (Float) Replacement 

& Expansion Project

May 12, 2021



Purpose of This Meeting

Review the Float Replacement Plan

Want members to:
Be briefed on why

Understand the project

Understand the first part of the plan 

Understand the cost of the plan

Approve spending of reserves for first phase



Why 
Replace 
Our 
Docks?

• One of the club’s most important 
assets

• Getting old and need replacement

Our docks are:

• Upgrade the waterfront for all 
members

• Plan for the future
• Capitalize on opportunities
• Ensure docks are safe and 

available

Why this plan?



Brief History of Waterfront

• pier, floats, ramps, crane, electrical, 
water and pilings

Our Docks are 
made up of:

• Assent in 1996Marine 
Perimeter

• Our floats date back to 1998Build dates

• ~25 yearsExpected Life



BYC Marina Perimeter 1996

rock

With this MP, BYC 
Can:

• Can Do Repairs 
& Alterations 
within MP

• Can Get Quick 
Approval

• We have limits 
on the number 
of boats.



How This 
Plan 
Developed

• BYC started reserving funds for the dock 
replacement about 6 years ago

• WF Committee calculated additional 
reserve funding of $45,000 per year 
required over replacement period

• 2020 - WF Committee proposed a plan to 
replace dock system in stages from 2022 to 
2028

• This plan was presented and approved by 
the membership at the Nov 2020 Annual 
Meeting

• The docks subcommittee met with CRMC, 
the Harbormaster and club members.  The 
result was a new plan to replace our floats 
and expand our dock system at a modest 
additional cost.



What Is 
the Plan?

Waterfront discussions 
on options for our 

floats yielded a strong 
concept

Concept: 

Move our outer float 
system about              
30 feet east

Add a new string of 
floats south of the 

dock house

Extend                         
our Launch Float.

Special Thanks to: Bill Toohey, David Schwartz, Cliff 
Curtis, Jil Westcott, Roland Gendreau, John Bell, Peter 
Maloney and the WF committee



Current Layout New Layout 



Plan Benefits All Club Members



Phase 1 Plan Costs

The total below includes both the cost of replacing the existing 
outer floats as well as the cost to expand the docks.

• $145,800 Quote from Borden Light Marine 

• $ 6,000 Survey

• $ 756 CRMC Fee
• $ 15,000 10% Contingence reserve 

• $ 167,556 Total for Phase 1



Expansion Costs Current and Future

• The expansion of the docks will cost BYC more that just replacing what 
we have.  The additional cost will be:

• $34,600 in 2022 (this is included in the Phase 1 costs)

• $42,700 in about 2028 to replace the old reused floats.  This is not part 
of Phase 1.  

• The WF long-range capital plan was updated to include both these 
additional costs as well as new information we received on the pier.  An 
underwater survey of the pier pilings showed that they where in good 
condition. This allows us to safely push back work on the pier.



WF Long Range Spending Plan (floats & docks)

The plan for the floats and docks reserve account looking forward six years:

Year
Reserve 
Starting 
Balance

Spending Contribution
Reserve 
Ending 
Balance

Item

2021 $268,593 $5,000 $45,000 $308,593 Limited Reserve Spent

2022 $308,593 $172,775 $45,000 $180,818 Phase One 
Replacement Expense

2023 $180,818 $5,000 $45,000 $220,818 Limited Reserve Spend

2024 $220,818 $114,480 $45,000 $151,338 South Dinghy Float

2025 $151,338 $122,680 $45,000 $73,658 NE Dinghy Float

2026 $73,658 $104,800 $45,000 $13,858 NW Dinghy Float

2027 $13,858 $31,880 $45,000 $26,978 Pier work



Status of the Project:

Interviewed four companies to quote on this plan

Selected - Borden Light Construction 
Best quote, most covered, does floats and pilings

Best float structural design

CRMC has approved the plan

Town of Bristol signed off on CRMC assent 

We have spoken with neighbors to the north and south.  We will have 
follow-up discussions after the plan is approved by the members.



Motion to Approve

• Resolved, that BYC shall move forward with the first stage of 
the dock replacement program, along with the 
expansion/relocation of the outer floats as outlined in the 
member presentation of May 12, 2021. The payment terms 
will include a final review and approval of materials cost 
before the deposit of ~$75,000 is paid. This payment is 
expected by the Fall of 2021.


