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Bristol Yacht Club  

ANNUAL MEETING  
NOVEMBER 15, 2020 AT 1600 HOURS 

AGENDA 

1.  Minutes of Previous Annual Meeting - Roland Gendreau 
2.  Report of the Audit Committee – David Jacobs 
3.  Report of the Treasurer – Peter Maloney 
4.  Report of the Steward – Chris Healey 
5.  Reports of Standing Committees: 

Cruise Committee – Brad de Wolf 

Grounds – Tom Pasqual  

Waterfront – Glen Petaja 

Race – Nick Cromwell 

Social – Carole Mansur 

Membership – Alan Dimson-Doyle 

House – Rosemary Alden (Acting) 

Junior Activities – Pete Levesque 

Instructional – Kristin Browne 

6.  Report of the Commodore – Chris Bjerregaard 
7.  Election of Audit Committee Members 
8.  Unfinished Business- None 
9.  Proposed 2020 Budget –Peter Maloney 
10.  Proposed Bylaw Change- Alan Dimson-Doyle  
 

                                                                 2019-2020 EXECUTIVE COMMITTEE                                                                                
FLAG OFFICERS 
Commodore                                 Chris Bjerregaard  401-253-5554 
Vice Commodore                        Joe Whelan  401-253-1942 
Rear Commodore                        Paul Redman   401-245-8654 
Fleet Captain                                Brad de Wolf                      401-253-6037 
 
ADMINISTRATIVE OFFICERS 
Secretary                                        Roland Gendreau 401-396-9910 
Treasurer                                        Peter Maloney  401-253-2442  
  
COMMITTEE CHAIRS 
Past Commodore                   Ruth E. Souto  401-253-1495 
Membership                            Alan Dimson-Doyle         508-238-7074 
Social                                     Carole Mansur  704-953-8360 
House (Acting)                                Rosemary Alden  401-247-0229   
Instruction                          Kristin Browne                 401-253-2318                       
Junior Activities                      Peter Levesque  857-205-9325 
Race                                       Nick Cromwell   401-253-9560 

Waterfront                               Glen Petaja             401-396-6678 

Grounds                                  Tom Pasqual  401-253-4379 

Member at Large                      Catherine Murray       508-450-4450 

Member at Large                      Kathy Rotsky   508-675-6197 
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1.  MINUTES OF THE 2019 BRISTOL YACHT CLUB ANNUAL MEETING 
  

The 2019 Annual Meeting of the BYC membership began at 4:05 pm with Commodore Ruth Souto presiding. 
Approximately 75 members were in attendance.    
 
Commodore Souto asked for a moment of silence for members who have passed since the last meeting. She also 
introduced Bill Campbell as the Parliamentarian. 
 
Minutes of Previous Meeting – Roland Gendreau 
 
Motion made to waive the reading and accept the minutes of the 2018 Annual Meeting as published (Hamel/Dollins). 
Question called by Souto                                Approved           Unanimous 
 
Report of the Audit Committee Chair – Peter Maloney (Report is on file with the Secretary) 
 
Peter reported that the financial statements present fairly the results of operations and the financial position of the 
Club, with the exception that the Waterfront reserves are slightly to moderately below the necessary levels. This is 
primarily due to the decline in operating income due to the house fire which prevented the funding of reserves. 
 
Last year we reported that the Club's antiquated accounting system and untimely financial statements did not permit 
the Executive Committee and its various subcommittees to exercise proper internal controls over the operation of the 
Club. Peter reported that Bob Elder has upgraded the accounting system and that plans are in the works to speed up the 
delivery of the financials. 
 
Motion made to accept the report of the Audit Committee (Canzone/Whelan). 
Question called by Souto                                Approved           Unanimous 
 

Treasurer’s Report – Bob Elder (Report is on file with the Secretary) 
 
Bob reported that the $43k of net income in the initial budget was reduced to zero with a $37k reserve for unanticipated 
fire-related expenses. The hope was that we would come in higher. 
 
We started the year with a total of $496k in reserves, with $317k for Waterfront, $50k for House, $104k for Grounds and 
$24k in a general reserve. Expenditures from those reserves were made for $26k for Trident repowering, $11k for the 
Beach Bar and foundation repairs, and $10k for paving and shelling the grounds, leaving about $450k at the end of the 
year. Progress payments to repair the second-floor deck roof came in at $34k. 
 
Bob reported that operating income came in at nearly $75k, with $22k of that amount from House, Waterfront, Social 
and Race.  
 
Craig Lippman asked if the results reflect any fire-related expenses. Bob answered that fire expenses are covered 
separately, with a $2 million account set up from the insurance and $800k left of that to be spent. 
 
Craig Lippman asked where any excess of the insurance funds will go. Bob answered that any excess would go to the 
surplus reserve account. 
 
John Bell asked if the membership would have a say in how any excess would be spend. Ruth Souto said yes that would 
be the case. 
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For the P&L, Bob reported that the biggest contributor on the income side was the $37k in initiation fees from 19 new 
members, which was nearly double the prior year.  Expenses were $27k less than budget with the $37k budget for fire-
related expenses not needing to be used. 
 
The four committees (House, Waterfront, Race and Social) generated more than $25k in net income. The Beach Bar was 
a huge success generating $30k over budget in revenue and $18k over budget in net income. House net income was $9k 
over budget, Waterfront was $12k over budget, and Race was $7k over budget. Social was $3k under budget.  
 
Motion made to accept the report of the Treasurer (Maloney/Lippman). 
Question called by Souto                                Approved           Unanimous 
 
Chief Steward’s Report (Full report on file with the Secretary)  
 
Chief Steward Chris Healey expressed thanks to the Executive Board and the membership for their support in his 20th 

year in his role. He reported that nothing that happened in 2019 was typical. The Club had to be run without a House 

and administered from an office trailer. We used shipping containers for temporary storage, erected and used a tent for 

all events, and had to run power for the office, the tent and Beach Bar. We installed outdoor sinks and a water heater to 

enable kitchen services. Meetings with the Construction Committee were countless. In the middle of all this, we worked 

with Webster Marine to install a new engine in Trident and painted the dockhouse. Chris also worked to secure all the 

new kitchen and bar equipment, and kitchen hood.  

 

Chris reported that the number of people to thank were too many to mention but highlighted a few.  

 Ruth Souto for her leadership, support and guidance through this time of upheaval  

 Rosemary Alden for repeatedly volunteering and assisting with events  

 Our Membership for its ability to roll with the punches  

 Doug Kallfelz for willingly volunteering so much to make our future Clubhouse a wonderful place 

 His wife Gretchen, who didn’t see much of him this summer  

 The BYC staff including our smiling and pleasant bartenders and eight busy waterfront staff 
 

Chris closed by asking for everyone’s patience while we work diligently to get all the pieces in order and in good shape in 

the house. 

Fleet Captain – Paul Redman (Full Report is on file with the Secretary)  
 
Fleet Captain Paul Redman reported that the Club had a great summer cruising program. Prior to the summer, the Club 
enjoyed dinner speaker presentations from Mike Martel (Joshua Slocum), John Bell and Jil Westcott (Cruising to the 
Azores), Jack Gierhart (Sailing to Antarctica) and Lars Guck (A Cat Sailing). The summer cruising program included 
Memorial Day weekend at EGYC, Gaspee Days weekend at RIYC, the summer cruise to Long Island, Kickemuit River 
weekend, and Labor Day weekend cruise to Quonset Davisville YC and Wickford YC. Paul thanked the day captains and 
the Cruise Committee for their work in planning and managing all of the cruises and activities. 
 
Grounds – Tom Pasqual (Full report is on file with the Secretary) 

Grounds Committee Chair Tom Pasqual reported that this year was the year of the tent and AstroTurf. He thanked all 
the volunteers who showed up to install the AstroTurf in a day, just in time for a wedding event. Major projects planned 
for 2020 include rebuilding the wall along Poppasquash Road, replacing the Club sign, installing a fire pit and removing 
diseased trees. He also asked all to watch The BYC Mainsheet for calls for help to transform the construction site around 
the House back to its former glory.  
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Peter Canzone reported on the activities around the Prudence Island property which BYC jointly owns with Barrington 
YC. He characterized the property as a “diamond in the rough,” with a lot of potential. He then went through the history 
of the property starting in 1905, when a clubhouse owned by RIYC was used for clambakes for area clubs. The property 
was sold in the 1920s, with the building eventually torn down. Currently the five-acre portion of the property has been 
cleared and work is being done to prevent encroachment by abutters. Work is being done with a local real estate agent 
to see if some of the smaller parcels could be sold. 
 

Waterfront – Brad de Wolf (Full report is on file with the Secretary) 

Waterfront Chair Brad de Wolf reported that the waterfront ran smoothly over the season, although a shortage of 
launch drivers in mid-season posed challenges to the staff. Projects completed included painting the dock rail, replacing 
the engine in Trident, and ongoing replacement of dock lines. Activities included hosting an expired flare shoot off day, 
Coast Guard Auxiliary vessel checks and head inspections. Projects planned for 2020 include improvement to the dock 
electrical service, replacement of ramps to the dinghy docks, and improvement to our Dockwa profile. He concluded by 
thanking the members of the Waterfront Committee and the volunteers who helped with dock launching and retrieval.  
 
Race – Chris Bjerregaard - (Full report is on file with the Secretary) 

Standing in for Curt Mahlstedt, Vice Commodore Chris Bjerregaard reported on the Club’s racing program. He reported 
the good news that the racing program is well organized and has great participation, with racing going on every week 
night. The program includes Team Racing on Monday nights, Lasers, Aeros and EBSF racing on Tuesdays, Millard Series 
on Wednesdays, J/22s on Thursdays and high school racing on Fridays. Frostbite racing has started and runs from 
November to April. Upcoming regattas planned for 2020 include J Fest in August, A Class Regatta in August, and US 
Sailing Team Race Nationals in September. 
 
 Social Committee – Kathy Rotsky (Full report is on file with the Secretary) 

Standing in for Social Chair Kathy Rotsky, House Chair Rosemary Alden reported on the highlights of the year’s social 
activity program. Offsite activities included the New Year’s Day pot luck, the chili cook off at Barrington YC and a 
member dinner at Conanicut YC. Commissioning attracted more than 150 people, and good attendance was had for the 
Pirates in the Harbor, Exotic Car Exhibition, Burgers and Blues (twice), and finally the Commodore’s Ball. Rosemary 
extended thanks to the Social Committee for its hard work to make all the events fun and successful.  
 

Membership Committee – Alan Dimson-Doyle (Full report is on file with the Secretary)  

Membership Committee Chair Alan Dimson-Doyle reported that the Membership Committee enjoyed another banner 
year welcoming 19 new Senior members and 12 Intermediate members. We currently have seven prospective members 
on this year’s wait list. 

Alan reviewed the main reasons given by the members for their resignations noting that they were either getting out of 
boating or were moving out of the area. 

Planned committee initiatives in 2020 include doing a junior outreach, collaborating with the Long-Term Planning 
Committee to work on maximizing the value of BYC membership, and conducting an Open House for prospective 
members.  

Alan concluded by thanking the members of the Membership Committee for their diligence and hard work, and Chris 
Healey and the members of the Executive Board for their support. 

 
House Committee – Rosemary Alden (Full report is on file with the Secretary)  
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Rosemary offered a big thank you to Chris Healey, the members of the House Committee and all others who helped out 
planning and conducting House activities over the year. Even without a House, we held 15 member dinners with seven 
of those at outside clubs and restaurants and eight more under our tent. Club member participation has been 
magnificent. The committee also worked hard on the post fire clean-up of the House, sorting and archiving documents, 
and managing the setup and tear down of House events. It also worked with the Social Committee to plan and run the 
Exotic Car Exhibition.  
 
A number of Club members worked through the cold months of March thru May designing and building a functional, 
portable Beach Bar built on a donated trailer to serve our members throughout our summer season. The Beach Bar was 
a resounding success and complemented our fabulous tent with its AstroTurf floor. 
 
The House Committee is looking forward to our newly completed Clubhouse and is anxious to begin working in our 
beautiful, redesigned kitchen and bar. 
 
Instructional Committee – Kristin Browne (Full report is on file with the Secretary) 

Instructional Committee Chair Kristin Browne reported that 2019 was a great year for EBSF. The Junior and Racing 
Program grew from 192 to 203 juniors and the Adult Program reduced from 47 to 40 adults. 
 
She introduced Past Commodore Matt Hayes who reviewed the history and purpose of EBSF. In 1956, the Club 
established a Junior Sailing Program and then purchased the fleet of Mercuries. It was soon recognized that there were 
not enough children in the Club to support the program and fund the capital equipment needed. By establishing EBSF as 
a non-profit foundation, we could go outside the membership for funding and increased participation would help build 
the Club membership over time. In the 90s, we were able to raise funds for coach boats and the fleet of Opti’s. Kristin 
added that starting in 1995, EBSF was able to accept donations of boats and to make them available for member usage.  
 
J/22 racing and sailing ran most nights of the week, including both Team and One-Design racing. She invited members to 
get involved, using their own or chartered boats. Summer Adult Sailing Program includes women’s sailing classes on 
J/22s, a cruising class on various members’ boats and J/22 Team and Fleet racing. Shoulder season sailing focuses on the 
high school sailing program with Bayview Academy and local schools.  
 
Kristin stated that EBSF influences about 24% of BYC new members to join, through the EBSF racing program, sailing 
classes and kid’s summer camps. She also noted that our J/22 fleet attracts regional attention and attracts top sailors 
and clubs to participate in our racing programs.  
 
Kristin closed by thanking BYC for all the help and support they provide and the many members who teach, charter, race 

and sail in the EBSF programs.   

Report of the Commodore – Ruth Souto 

Commodore Souto reported that 2019 was a challenging, frustrating and rewarding year. She reported that in spite of 

tremendous challenges, the Club is thriving. She credited and thanked the Flags, the Executive Committee members, and 

Chris Healey and his staff for their help and support. She recalled that soon after the fire she asked Joe Brito to put 

together a response team to work with the insurance company and other professionals to evaluate and process our 

situation. That team included herself and Steve Cornwall, Rosemary Alden, Pat Crawford, Doug Kallfelz and the Flag 

Officers. As the critical driving force, Joe Brito kept the project running smoothly and efficiently, and architect Doug 

Kallfelz was phenomenal, donating his time and resources for the project.  

Joe Brito reported that the rebuild project is on schedule and that we are fortunate that with the insurance coverage we 

are doing well financially with no assessment or use of reserves foreseen to complete the project.  
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Doug Kallfelz presented a series of slides that provided an overview of the construction project and the priorities that 

were established which included stabilizing the structure, improving energy efficiency, and increasing comfort and 

functionality. He described some of the hidden structural issues that were discovered when the building was opened up. 

He showed many before and after photos of the interior, with the many architectural improvements made. He 

highlighted all the new equipment in the basement with the state-of-the-art HVAC equipment. He covered the 

adjustments that needed to be addressed including a new rubber roof under the second floor porch, unrelated to the 

fire. Some of the exciting upgrades that were able to be made within the budget included a whole house generator, air 

conditioning for the whole Clubhouse, a commercial dehumidifier for the basement and a new gas fireplace for the 

sitting room. Completion of the construction will entail completing the interior finishes, lighting, final painting and built- 

in items all to be done before 2020 Commissioning.  

Election of Officers and Audit Committee members – Nominating Committee 

Nomination Committee Chair Bruce Cox presented the proposed slate of officers as follows: 

COMMODORE    Chris Bjerregaard   
VICE COMMODORE   Joe Whelan  
REAR COMMODORE   Paul Redman   
FLEET/CRUISE    Brad de Wolfe 
SECRETARY    Roland Gendreau    
TREASURER    Stephanie Boutlier    
PAST COMMODORE   Ruth Souto  
MEMBERSHIP    Alan Dimson-Doyle 
SOCIAL     Carole Mansur    
HOUSE     Michael Morin   
INSTRUCTIONAL PROGRAM  Kristin Browne 
JUNIOR ACTIVITIES   Pete Levesque 
RACE     Nick Cromwell   
WATERFRONT    Glen Petaja   
GROUNDS    Tom Pasqual    
MEMBER-AT-LARGE   Catherine Murray 
MEMBER-AT-LARGE   Kathy Rotsky   
AUDIT COMMITTEE (4 year term) David Schwartz 
 

He advised that due to personal issues, Stephanie Boutlier will not be able to serve as Treasurer and that per the Bylaws, 

the Executive Committee will fill that vacancy.  

Bruce certified that the above slate was posted 30 days prior to the meeting as required by the Bylaws and that the 
Bylaws preclude nominations from the floor. Bruce asked if the Secretary had received any additional nominations. 
Secretary Roland Gendreau stated that no other nominations were received by the 15 day deadline prior to the date of 
the Annual Meeting as required by the Bylaws.  
 
Bruce asked if there were any objections to election by acclamation. No objections were raised.  
 
Since there were fewer than five objections required by the Bylaws to prevent election by acclamation, the slate as 
nominated by the Nominating Committee was declared elected. 
 
Commodore Chris Bjerregaard spoke about his priorities which include making the Club easier to run with better 
software and systems, making the Club greener with less plastic usage, making our regattas greener, and following 
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through on four or five projects identified by the Long-Term Planning Committee. He said he wants to continue to see 
sailing every weeknight, a robust social event program, and some national and regional regatta events.  
 
Nomination of Jim Dollins for Life Membership – Bob Hamel 

Standing in as the chair of the Life and Honorary Membership Committee, Bob Hamel presented the qualifications of Jim 

Dollins for nomination as a Life Member. He cited that Jim’s qualifications, over the course of his 40 year membership,  

included his term as Commodore (1987-1989), the duration and intensity of his involvement on the Executive Board, his 

active service on a number of committees, his leadership and drive for the EBSF Adult Sailing Program, his efforts to 

advocate for harbor issues that relate to BYC as a member of the Bristol Harbor Commission, his activities on the 

Wednesday Night Race Program, and his efforts to showcase BYC sailing in the Bristol Annual Harbor Fest. 

Motion made to approve Jim Dollins’ Life Membership nomination.  (Hamel/spelled Pezzullo in directory). 
Question called by Bjerregaard                                 Approved    Unanimous    
Unfinished Business: None 

New Business:  

Proposed 2020 Budget – Bob Elder 

Outgoing Treasurer Bob Elder presented the proposed operating budget, which is based on an increase in dues of $50 

and an increase in launch service fee of $25. The budget forecasts a net income of $55k as compared with the actual net 

income of $75k in 2019. He stated that 2020 will be the last year for the Capital Assessment. Increases in the expense 

side include $2,500 for administration and $5k for insurance. Utilities expenses will be higher than 2019 as the Club will 

be back in operation. For the committees, the budget forecasts net income of about $12k, most of which will be coming 

from House. Waterfront income will be less as we will be incurring higher labor expenses due to increases in staff wages 

to reflect a competitive market situation. Race and Social are expected to break even.  

Craig Lippman asked about rental income. Joe Whelan answered that it will be a focused effort to increase our rental 

income. There is an effort to merge the bookkeeper and house manager positions to accomplish this. 

Bill Campbell asked why House revenue is shown as down for the year. Joe Whelan responded that is reflects the House 

not being open for four to five months in 2020.  

Bob went on to present the proposed capex budget, which totals $75k. $46k was allocated to Waterfront to cover three 

new aluminum ramps, an upgraded dock electrical pedestal, and additions to the reserves of $28k. $35k was allocated 

to Grounds to cover rebuilding the west stone wall, a new fire pit and chairs, a new BYC sign, addition to reserves and 

removal of a dead tree. $2.5k was allocated to House reserves, and $3k allocated to a new shared work tent for 

BYC/EBSF. He stated that the planned annual contribution to the Waterfront reserves to cover the future rebuild of the 

docks has been reduced from $57k to about $30k per year.  

Motion to approve the 2019-2020 operating and capex budgets as proposed  (Maloney/Whelan)  
Question called by Bjerregaard                                      Approved Unanimous 
 
Proposed Financial Transparency Bylaw Change - John Bell 

The full details of the proposed Bylaw change as submitted by the Financial Advisory Committee were documented in 
the Annual Meeting booklet and are not repeated here.  

John Bell presented the rationale for the proposed Bylaw changes as follows: 
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More disclosure to members in Annual Meeting materials of: 

 Line items with significant percentage variances  

 Capital expenditures budget 

 Reserves and planned changes in reserves 
 
Increased member control over use of reserves 

 Generally, specific reserves can only be spent on the project for which they have been approved by the 
members (e.g., no mid-year transfers of reserves to fund major projects not approved by the membership) 

 Provision for flexibility between Committee projects 

 Emergency and working capital reserves available to handle unforeseen events 

 Members may reallocate reserves at annual or special meetings 
 

Bob Elder expressed a number of concerns about the proposed changes including: 

 The changes will significantly increase the already high workload of the Treasurer. 

 The added rules are not necessary in his opinion. 

 The rules about reserves are a good start but need more work; he noted that reserves have grown by a factor of 
10 since he took office. 

 Some of the rules will hinder progress. He has multiple questions about terminology used in the Bylaw change 
proposal. 

 He said the present environment is not broken. 
 

John Bell acknowledged that the financial information in this year’s booklet is much improved.  

Joe Brito warned that we should be careful not to do something that requires us to hire a full-time accountant and that 

if we are doing a great job, then we should keep doing it as we have been doing. He suggested we leave the process as it 

is and define what is needed to refine it. 

Joe Whelan said we put the Financial Advisory Committee together to look at the finances holistically and to advise if the 

Bylaw changes can provide more transparency. He believes the proposed changes are warranted.  

Peter Maloney said he believes the reserve accounts should be more transparent as those accounts are now sizable. He 

thinks the changes will provide the membership with more information on where there money is. 

Roger Carney said he agreed with the concepts presented but the detailed requirement is too specific and will add a lot 

of work load. 

Dave Guinther agreed that the changes incorporated in this year’s booklet have already accomplished a lot of the intent. 

Joe Brito said that we need a clearer definition of what we are trying to accomplish with this proposal. He recommended 

further study and that the committee comes back with something that addresses the concerns.  

Motion made to refer the proposed Bylaw change back to the Financial Advisory Committee for further study with 

respect to the concerns expressed in this meeting.  (McGovern/Carney) 

There was discussion about whether the above motion should be changed so that it was sent to the Executive Board 

instead of the Financial Advisory Committee. A motion to do so failed to pass.  

Question called by Bjerregaard                                     Approved       
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Motion made to adjourn the Annual Meeting          (Maloney /Gendreau) 
Question called by Bjerregaard                                     Approved    Unanimous    
 

Respectfully submitted, 
Roland Gendreau,  
Bristol Yacht Club Secretary 
  

2.  Report of the Audit Committee  
 
• During the last year, this committee has reviewed financial reports monthly and the final report issued by the 

Treasurer after the September 30 year end closing.  In our opinion, the financial statements fairly represent the results 

of operations and the financial position of the Club.  We are happy to be able to say that monthly reports to committees 

are now being provided in a timely matter.  This helps each committee monitor their income and spending patterns. 

• The tracking and reporting of reserve funds (money set aside for specific capital projects) has improved over the 

past few years.  Tracking of individual reserve lines is now being presented on the Club’s balance sheet via QuickBooks.  

We are happy to report that this effort now meets our standards for accurate long-term planning, segregation of assets 

and easy to understand presentation to the membership. 

• Speaking of reserve accounts, one of the responsibilities of the Audit Committee is to review the adequacy of 

reserves.  We would like to highlight the fact that funding for future needs, especially rebuilding of the waterfront, has 

fallen below what is required in the last two years.  The house fire and the pandemic have reduced our income.  We 

would suggest to the membership and the Board that on-going expenses be explored for possible savings, and that new 

programs and expenditures be delayed until Club income is back to normal. 

• In August, we were given the final detailed financials for the effort to rebuild our Clubhouse.  We did only a 

limited review as all work had by then been completed.  We found the financials sound and want to thank all the 

members who made the rebuilding a success.  The rebuilding cost exceeded reimbursements from our insurer by about 

$24,000 which is only 1% of the total.  We would suggest that, in the future, when there is a significant capital project, 

the Aaudit Committee be given financials on a monthly basis for review. 

• There is a written policy for authority to commit or disburse funds that is part of the Executive Board Handbook 

adopted by the board in 2014.  The Audit Committee feels that this written policy is practical and sufficient. We would 

suggest that the Executive Board review the current policy.  If changes are needed, submit them to the Audit Committee 

for comment.  Then make a better effort to adhere to the policy. 
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3.  Report of the Treasurer – Peter Maloney 
 
 

BYC Financial Report – Actual vs Budget 2020 

 

 

 

 

 

 

Actual Budget Variance % off Budget Notes

Income

Membership Dues 291,304          290,000       1,304             0%

Initiation Fees 42,900            24,000         18,900           79%

Capital Assessment 34,000            32,500         1,500             5%

House 54,524            103,500       (48,976)         -47% a

Waterfront Fees 127,925          125,700       2,225             2%

Social Comm Inc 1,385              20,000         (18,615)         -93% a

Race Committee 16,368            15,000         1,368             9% b

Cruise Income 7,070              10,000         (2,930)           -29% a

Mainsheet 1,770              2,000           (230)              -12%

Misc Income 4,242              3,500           21%

Total Income 581,487          626,200       (44,713)         -7%

Expense

Employee Wages 93,593            88,000         5,593             6%

Employer Taxes & Benefits 27,625            25,000         2,625             11% b

Insurance 53,355            53,500         (145)              -0%

Bookkeeping 23,785            27,000         (3,215)           -12%

Interest /  Fees 35                   0%

Administration 30,004            20,500         9,504             46% d

Taxes 27,176            31,700         (4,524)           -14%

Truck Expense 4,902              3,000           1,902             63% e

Admin Social Events 11,242            15,000         (3,758)           -25% a

House Expense 70,207            93,000         (22,793)         -25% a

Grounds 20,376            20,000         376                2%

Utilities 14,891            18,000         (3,109)           -17% a

Waterfront 98,864            124,000       (25,136)         -20% a, f

Race Committe Expense 16,134            15,000         1,134             8%

Social Committee-Expenses 2,168              20,000         (17,832)         -89% a

Cruise Expenses 7,214              10,000         (2,786)           -28% a

Mainsheet & Misc Exp 2,186              1,500           686                46%

EBSF Support 6,898              6,000           898                15% g

Fire Related expense 23,573            100%

Covid 19 3,246              100%

Total Expense 537,474          571,200       (33,726)         -6%

Net Ordinary Income 44,013            55,000         (10,987)         -20%

Notes: 

a- Covid-impacted 

b- increased J/22 racing 

c- benefits for asst dockmaster started in 2020 

d- mainly due to administrative office expense - replacement of computers and enhanced security 

after Spring hacking attack, multiple but relentless small purchases of office supplies to replace 

items lost in fire, and higher vendor costs 

e- new $3,700 transmission 

f- WF significantly reduced launch hours in the spring as a result of uncertainty regarding Covid 

regulations;  delayed repairs 
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F/Y 2020 Capital Expenditures 

 

Spending from Prior Year Reserves 

House – leaking deck roof                       $34,144 

Cap Ex Actual v. Budget 2020 2020

Actual Budget

Fire pit 4,141          4,900           

Stone wall 16,857        16,600        

BYC Sign 2,498          2,500           

Paving 2,920          -               

Basement walls 4,200          -               

EBSF/BYC Quonset Tent 2,026          3,000           

Dock Ramps 16,628        15,000        

Power Pedestal 2,220          3,000           

Pier Replacement reserves 20,000        20,000        

Other reserves 11,500        11,500        

Total 82,990        76,500        

Net operating income 44,013        

Cash flow deficit (38,977)      

Deficit was funded with unallocated positive net income from 

the prior year.
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7.  Election of Audit Committee Members – Ruth Souto 
 
 Slate proposed by Nominating Committee: 

Status of Reserves

9/30/2019 Additions Usage Transfers Other Notes 9/30/2020

House Reserves

Building 35,217       2,500        (34,144)      1,044      a 4,617         

M&E -             

Roof -             

Truck 5,000          (5,000)     b -             

Total House Reserves 40,217       2,500        (34,144)      (5,000)     1,044      -       4,617         

Grounds

Septic 85,000       85,000      

Other 9,000          1,000        (2,000)     8,080         

Total Grounds 94,080       1,000        -              -           (2,000)     93,080      

Waterfront Reseves

WF General 4,103          2,039      6,142         

Hurricane 5,000          5,000         

Workboat 8,500          8,500         

Herb 7,000          (7,000)     c

Truck 5,000          (5,000)     b

Launch Engine/Transm 10,239       10,239      

Launch Refurbish 5,000          8,000        13,400      

Floats 162,243     162,243    

Pier 86,350       20,000      106,350    

Total Waterfront Reseves 294,235     28,000      -              (12,000)   2,039      -       311,874    

Race Reserves

Herb Farnum 7,000       c 7,000         

Total Race Reserves -              7,000         

Admin

Truck 10,000    b 10,000      

Emergency/Suplus 19,358       10            19,368      

Total Admin 19,358       29,368      

Total 447,890     -              441,322    

Working Capital @ Schwab d 78,940      

Notes:

a - repair of 2nd floor deck, leaking, not related to fire damage

b - truck reserves was split between house and WF, now consoldiated in Admin

c - reponsibility for Herb reserve now transferred to the race committee

d - BYC will rely on this amount to get the Club into January - 3 months of expenses with little income
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Hardy Hartwell 1 year term 
Joe Murray  2 years 
David Schwartz  3 years 
David Jacobs  4 years 
 

8.  Unfinished Business- None 
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9.  Proposed 2020 Budget –Peter Maloney 
 

2020 Results; 2021 Budget 

 2020 Budget 2020 Actual 2021 Budget 

Revenue 626,200 581,487 669,800 

Expense 571,200 537,474 607.300 

Net Operating Inc 55,000 44,013 62,500 

 

Budget highlights  

 Early indications predict full membership 

 Dues raised by $125, but capital assessment of $125 ceases (no net out-of-pocket increase except for 

those who prepaid the capital assessment) 

 BYC to host major regatta – US Sailing’s Hinman regatta 

 Commodore’s Ball to be scheduled 

 Race Director to be hired at projected cost of $5,000 (offset in part by elimination of $1,500 of fees 

paid and further offset by expenses expected to be incurred with the US Sailing regatta) 

 Over $120,000 of cap ex requests received, whittled down to $62,500   

 Waterfront Committee is planning to replace dock floats 2022-2027;  $45,000 in cap ex reserve 

addition required every year to fund these replacements 

 Elimination of printed Mainsheet and Annual Report booklet. 

 Budget assumes limited impact of revised Old Salt Byaw Amendment and Under 40 Initiation Fee 

deferred payment plan 

 

____________________________________________________________________________________ 

 

UNDER 40 INITIATION FEE DEFERRED PAYMENT PROPOSAL 
 
Article XIX, Section 1, Fees and Dues states that:  "The initiation fee for new members and the annual dues to be paid by 
all categories of Cub members shall be proposed by the Executive Committee and approved by the Club members." 
 
Pursuant to that section, the Executive Committee is now proposing that "the Initiation Fee for Senior membership 
applicants who are below the age of 40 may be prorated for a period of three years from the date of application with 
one third paid with the application and the balance paid via 2 additional annual payments." 
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B   

 
 
 
 
 
 

 

 

 

2020 2021

Actual Budget Change Notes Explanation

Income

Membership Dues 291,304           335,500      15% a increased by $125

Initiation Fees 42,900              35,000        -18%

Capital Assessment 34,000              -               -100% a decreased by $125

House 54,524              80,000        47% post-covid

Waterfront Fees 127,925           137,900      8% post-covid

Social Comm Inc 1,385                10,000        622% post-covid

Race Committee 16,368              43,400        165% d $25K US Sailing regatta

Cruise Income 7,070                16,000        126% post-covid

Administrative Social 1,770                8,000          352% Commodore's Ball

Mainsheet & Misc Exp 4,242                4,000          -6%

Total Income 581,487           669,800      15%

Expense

Employee Wages 93,593              95,000        2%

Employer Taxes & Benefits 27,625              29,000        5%

Insurance 53,355              58,000        9% b

Bookkeeping 23,785              25,000        5%

Administration 30,004              22,000        -27% c

Taxes 27,176              37,500        38% higher values 

Truck Expense 4,902                2,500          -49% new transmission in 2020

Admin Social Events 11,242              22,000        96% events cancelled in 2020

House Expense 70,207              81,000        15% post-covid

Grounds 20,376              17,000        -17%

Utilities 14,891              22,500        51% house not in use for part of 2020

Waterfront 98,864              119,800      21% e

Race Committe Expense 16,134              43,200        168% d $20-$23K US Sailing regatta

Social Committee 2,168                11,000        407% in line with income increase

Cruise Expenses 7,214                14,000        94%

Mainsheet & Misc Exp 2,186                -               -100% elimination of print publication

EBSF Support 6,898                7,800          13% f trailers full year

Fire Related Expenses 23,573              -               -100%

Covid-19 3,281                -               -100%

Total Expense 537,474           607,300      13%

Net Operating Income 44,013              62,500        42%

Notes: 

a - offsetting $125 dues increase and $125 assessment elimination will result in no increase in out of pocket 

expense for most members  

b - insurance increase is partly due to inflation and partly due to expected increases in insured values/coverage 

c - bringing this line item back down to historical levels 

d - as noted, a large part of the increase is due to the scheduled US Sailing regatta;  both revenue and expenses 

are increased with the expectation of holding the two traditional Steak & Sword nights;  included in Race as a net 

$0 amount is the expected $11,000 prefunding of a number of away regattas, such amount to be fully recouped 

from the BYC members participating 

e - waterfront reduced launch hours in May/June of 2020 due to the Covid situation, so increased hours in 2021, 

plus additional repairs in 2021, some due to the September storms 

f - temporary trailer storage, replacing basement storage, was charged to the fire reserve for half of 2020 (until 

the reserve was depleted), so full year expense is 2021 



17 
 

 

2021 Budgeted Capital Expenditures 

 

 
 

 

 

 

Waterfront - docks (pending dock replacements to start) 45,000       

Grounds - tree removal 3,000          

Grounds - adirondack chairs (7) 2,000          

Grounds - trex picnic tables (2) 1,200          

Race - marks + anchors 1,400          

Race - Istart for Herb 600             

Work / storage space in the basement. 4,500          

House - misc. additions/repairs 4,800          

Total Cap Ex 62,500       

Budgeted 2021 Income 62,500       

Cash Flow Surplus (Deficit) -              

From Existing Reserves

Race - Herb Farnum Bottom 5,000          

WF - Neptune from above 4,000          

Waterfront Reserve Addition - a quick tie-in to WF's lengthy calculations

Spending 2021 - 2027 587,745          primarily replacement of all floats

Exisitng WF capital reserves 311,874          

Funding Needed 275,871          

Years to fund 6

Per year 46,000

The $45,000 per year funding scenario will leave WF with no 
reserves at the end of 2027 - no hurricane, workboat, or launch 
reserves.
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Conditional Supplemental Budget Items 

 

 
 
 
10.  Proposed Bylaw Change –Alan Dimson-Doyle 

ARTICLE XVIII MEMBERSHIP AND PRIVILEGES 

Current wording: 

Section 6. Members, who have reached 70 years of age, have been members of the Club for 20 years, and no longer use 

the waterfront (e.g., own a boat) may be considered Old Salts upon approval by the Executive Committee. "Old Salts" 

will be entitled to a 50% discount of membership dues and are exempt from capital assessments. 

Proposed wording:   

Section 6. Members, who have reached 70 years of age and have been members of the Club for 20 years,  or have 

reached the age of 75 years and have been members of the Club for 15 years, and no longer use the waterfront (e.g., 

own a boat) may be considered Old Salts upon approval by the Executive Committee. "Old Salts" will be entitled to a 

First Tier

Admin social/social expenses 5,000          

Grounds - add'l adirondack chairs 2,000          

Race - add'l marks + anchors 1,600          

Grounds - irrigation system 2,500          

Increase in Emergency Reserve (target =$100K, actual is $19K) 2,000          

13,100       

Second Tier

Widen shell driveway 6,600          

Grounds - 20 x 40 tiki bar area tent 6,000          

Waterfront survey 7,000          

Tech Upgrade / club management software 2,500          

EBSF / BYC Mooring re-configuration + heavier tackle 3,000          

25,100       

These represent additional cap ex or expenses that the Board may 
approve mid-year if they deem it likely that projected net operating 
income will exceed the budget.

Items in a tier are not listed in any particular order of preference.
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50% discount of membership dues and are exempt from capital assessments.  The Executive Committee may impose a 

limit on the number of Old Salt requests approved annually.  

 

 


